CHF Canada Operating Priorities (2008)

CHF Canada will continue to deliver a full program of work across all divisions and regions to serve and
represent housing co-operatives and other members. We will place particular emphasis in 2008 on the
following priorities:

e participate in a multi-stakeholder campaign to reduce housing need in Canada, and seek
support from government for more affordable housing in existing and new housing co-ops

e pursue the upload of the costs of Ontario’s SHRA co-ops to the Ontario government, the
transfer of program administration to the Agency for Co-operative Housing, and reform of
the SHRA as it applies to the co-ops

¢ allocate new resources to good co-op management and governance, to help co-ops in
difficulty and/or in receivership, and to reduce the risk of these outcomes for other co-ops

o complete the delivery of all 2020 Vision tools planned for Phase 1 of the project
¢ deliver interactive on-line education resources for co-ops and their managers

e carry out a review of CHF Canada’s governance including a consultative process among the leaders of the
co-op housing movement

e work with the Ontario government and our members to complete eviction law reform in the
province

e develop a leadership renewal program to engage the co-operative housing leaders of tomorrow and
encourage emerging leadership from the full diversity of CHF Canada’s membership

The priorities that are the responsibility of the Ontario Council are highlighted.



