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Vote for more co-op housing
The federal election is the perfect 

opportunity to fight for more co-ops. 

Make sure you vote.
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Blue Heron Co-op gets 
funding 
In these days of tight (or non-existent) 

funding, the start of a new housing 

co-op is a major event.
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N E W S F L A S H

Agreement with CMHC 
opens door to new role for 
sector in administering 
co-op programs 

The Hon. Bill Graham, speaking on 
behalf of the Minister Responsible 
for CMHC, the Hon. Andy Scott, 
made the announcement in Ottawa 
on May 13.
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CHF Canada AGM
You can’t afford to miss it

When CHF Canada director Isabel Evans experienced her fi rst 
national annual meeting, her reaction was, “Wow. I had been 

involved in my own co-op and at the local level,” says Isabel, a member of 
Granville Gardens Housing Co-op in Richmond, BC. “But to go to the 
annual meeting and see hundreds and hundreds of people talking about 
issues that were relevant to their co-op and to mine – it was overwhelming.”

CHF Canada’s AGM is the one chance each year to get together with 
housing co-ops across Canada. Housing co-op members can talk about the 
challenges their co-ops face and get ideas for solutions from other co-ops. 
Co-op members and staff can sign up for workshops and learn new skills 
that can help their co-op. And, when those challenges need a group effort, 
co-ops can use the AGM to work toward a national solution.

Help for Section 95 co-ops

Right now, for example, housing co-ops operating under the federal 
Section 95 program are facing critical shortages of subsidy as their mortgage 
interest rates tumble. Delegates to the AGM can debate and vote on this 
resolution. And they can participate in an information session to fi nd 
out why Section 95 co-ops lose so much subsidy when they renew their 
mortgages. We’ll tell you why CHF Canada doesn’t think this is the original 
intent of the program, and we’ll talk about how the problem can be fi xed.
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Sector to assume role in 
administering co-op programs
The Hon. Bill Graham, speaking for the Minister Responsible for CMHC, the 
Hon. Andy Scott, announced on May 13 that “the Government of Canada, through 
Canada Mortgage and Housing Corporation, has reached agreement with CHF 
Canada to put in place a new and innovative approach for the administration of 
federal co-op housing programs.” 

“Co-operative housing has been very successful in building communities that provide 
secure, affordable housing for low and moderate income Canadians,” Graham said, 
speaking at Abiwin Co-op in Ottawa. “Providing the co-operative housing sector 
with a role in program administration builds on our long and productive partnership 
with Canada’s housing co-ops.”

CMHC has agreed to transfer agreed services on a phased basis over a period of time, 
as agreed-upon milestones are met and fi nancial arrangements determined. CHF 
Canada will set up an independent agency to perform the transferred functions. The 
agreement is expected cover federal co-ops in B.C., Alberta, Ontario and P.E.I. and, 
subject to CMHC and the province working out acceptable terms, Manitoba.

“This is an exciting new opportunity for both organizations,” said CMHC President,
Karen Kinsley. “We look forward to working collaboratively with you …on this new 
approach in the months and years ahead.” 

“The announcement moves us a major step closer to a national co-op agency,” 
commented CHF Canada President René Daoust. “I am delighted that the federal 
government is embracing a new and innovative approach. We owe this agreement to 
our members’ unwavering support.”
 

For more details, visit http://members.chfc.ca/eng/pages/memberhome.asp.
continued on page 2
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Support for Ontario-program co-ops

Provincial program co-ops in Ontario have been fi ghting for changes to the 
Social Housing Reform Act. Another resolution will ask co-ops across Canada 
to support Ontario co-ops in the battle against legislation that violates the 
co-op principles.

And get involved in the federal election

There’s a resolution calling on the federal government to introduce a new 
national housing program. We will likely be in the middle of a federal 
election campaign by the time of the AGM. In the election, we will 
be asking candidates to make a commitment for more co-op housing. 
The AGM will be a great opportunity to make our voices heard in this 
important election.

Too good to miss

Nova Scotia housing co-ops are lucky to have access to a generous bursary 
from the Nova Scotia government to help them attend the AGM. For more 
information, contact Catherine Cummings at CHF Canada’s Ottawa 
offi ce, toll-free at 1-800-465-2752, ext. 225 or e-mail ccummings@chfc.ca.

For other co-ops there are other ways to bring AGM costs down – from low 
hotel rates, travel rebates and special funds for small co-ops. Registration 
information is available on our website at www.chfc.coop or by contacting 
Catherine Heslop at 1-800-465-2752, ext. 239 or cheslop@chfc.ca.

Granville Gardens, a 94-unit co-op, makes sure they send a delegate to 
the AGM every year. And their staff person also attends. “It’s important for 
members to be kept informed but staff need information too,” Isabel says. 
“We think CHF Canada’s AGM is one of the best ways to increase our co-
ordinator’s skills. That benefi ts her – and our co-op.” 

 C H F  C A N A D A  N E W S

The early bird

In CHF Canada’s commercial insurance 

update, housing co-ops were offered a 

chance to win $50 gift certificates to the 

Co-op Housing Bookstore if they paid 

their renewal premiums by January 16. 

Congratulations to the winners:

 Blueberry Vale Housing 

Co-operative, Richmond, BC 

 Chameleon Housing Co-operative, 

Lower Sackville, NS 

 Fife Road Co-operative Homes 

Inc., Guelph, ON

New Diversity Committee 
member

The CHF Canada Board has appointed 

Eleanor McDonald to fill a vacancy on 

the Diversity Committee. Eleanor is a senior 

and has lived in Hugh Garner Housing 

Co-op in Toronto since 1980. “The 

diversity committee serves a real purpose in 

presenting co-op members with the means 

to look at diversity issues and deal with 

them in realistic and productive ways,” she 

says.

Congratulations

Renée Parisien, CHF Canada’s 

Administrative Assistant, Sector 

Development, gave birth to her second 

son on April 16. Nicole Turpin is taking 

Renée’s place in our Ottawa office while 

she is on maternity leave.

JoAnn Rogers, from the CHF Canada 

office in Nova Scotia, married Don 

Bidgood on April 17. Congratulations all!

Against the odds: 
Blue Heron Co-op gets 
funding to build 
by Yolande Mennie

In these days of tight (or non-existent) 
funding, the start of a new housing 

co-op is a major event. Blue Heron 
Co-op in Kanata (a suburb of Ottawa) 
has worked for fi ve years on a co-op 
project, and recently succeeded in 
getting funding. Construction of the 
co-op, which will include 50 apartment 
units and 33 townhouses, will start next 
February.

The founding group, which includes members of other local co-ops and 
community groups, wanted to tackle the lack of affordable housing for 
low-income people. When the City of Ottawa put out a proposal call for 
housing projects last December, the group’s proposal (the only one for a 
co-op) was approved. They will be funded by a mix of municipal, provincial 
and federal money, administered by the City. 

According to Peter Trotscha, a consultant involved in the project for many 
years, three factors contributed to their success. “First of all, we had already 
secured the land, leased from a church, below market value. Second, we 
received good advice from both the architect and the construction company 
on how to build economically. This made our proposal competitive in 
relation to the other proposals received by the City. Third, a lot of hard 
work and effort was put into what turned out to be a complex proposal 
call.”

The need for good quality affordable housing has never been more urgent. 
According to Mark Goldblatt, CHF Canada’s senior consultant, low-
income renters are often desperate and have no organized voice to represent 
them. “CHF Canada seeks to be a voice for the voiceless. What we want 
is co-op housing fi nancing, so we can start meeting the need again for 
affordable housing.” 

During the upcoming federal election, CHF Canada will produce and 
distribute posters and fl yers to co-ops across the country, encouraging 
members to raise the funding issue with canvassers and candidates. We need 
many more success stories! 

 B U L L E T I N  B O A R D

New Aboriginal community 
director elected

Joe Johnson has been elected by 

acclamation as the director representing 

the aboriginal community on 

CHF Canada’s Board. Joe is from Seawalk 

Housing Co-op in Victoria, BC and is 

now serving on the Board of CHF BC. 

CHF Canada’s members created the 

aboriginal director’s position in 1996. 

Co-ops with more than 10 per cent of 

their units occupied by people of aboriginal 

ancestry are eligible to vote. Joe is replacing 

Wendy Huggan, who is stepping down. 

CHF Canada would like to welcome Joe 

and thank Wendy for her service to co-op 

housing.

Housing Charge Life Insurance
Peace of mind when you need 
it most

What would happen if a member of your 

co-op died? Could their family afford to 

stay in the co-op? Would the co-op have to 

go months without housing charges while 

the member’s estate is settled?

CHF Canada has a program that can 

protect your co-op and its members from 

these problems. If your co-op has Housing 

Charge Life Insurance, the family’s housing 

charges could be paid for up to a year after 

the member’s death. Once your co-op signs 

up, all eligible households are covered by 

this insurance. 

For more information, see the brochure we 

sent with this issue of Newsbriefs or call 

Linda Stephenson at 1-800-465-2752, 

ext. 234.

Many delegates plan their vacation around the 
AGM. You may also want to explore regions 
of Quebec outside Quebec City. Find tourism 
information at www.bonjourquebec.com. 
Travellers with disabilities can find information 
to help plan their travels through Access Guide 
Canada at http://enablelink.org/agc (in English) 
or Kéroul (in French) at www.keroul.qc.ca.
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Getting governance right at your co-op
C O P Y  &
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Are you on your co-op’s board? 
Do you sometimes seem to 

put in a lot of time without getting 
much done? If so, maybe it’s time to 
look at doing things differently…

Co-op boards can get bogged down 
if they are too tied up with day-to-
day detail. Boards are more effective 
if they focus on the big picture, 
leaving the co-op’s daily operations 
to their manager. 

What do we mean when we talk 
about the big picture? We mean 
that boards should focus on setting 
policy and planning, then review 
progress against these policies and 
plans. Boards should be thinking 
more about the long-term: where 
does our co-op need to be in 
three months, a year, in fi ve years, 
or longer? To be free to do this, 
directors should keep their eye on 
the results and not get involved in 
the co-op’s everyday operation. In 
short, the board decides where the 
co-op should be going, and the 
manager decides how to get there.

To make this work, the board has to 
leave the day-to-day running of the 
co-op to the manager and give him 
or her enough authority to get the 
job done. You can’t ask a manager 
to be responsible for the outcome 
of work if the board is deciding 
how the work should be tackled. 
In return, the board needs to see 
results from the manager, whose 
work is evaluated against the board’s 
priorities. The board’s job is not to 

meddle with the manager’s work 
but to look at the results.

Does this mean the board loses 
control of the co-op? Not at all. 
First, the board plays the leadership 
role in the co-op. It decides whether 
the co-op is getting the right 
management results. 

Second, because it is not distracted 
by the details of how to get things 
done, the board can really turn its 
attention to the things it does need 
to stay on top of – making sure that 
the co-op is fi nancially sound, that 
the co-op’s property is being looked 
after – now and in the future 
– and that the members are being 
well served both as co-owners and 
customers of their housing co-op. 

These broad objectives create 
challenges for the manager, who 
must decide how they will be met 
and report to the board on the 
results. How the board reviews 
the manager’s work becomes quite 
important. It must be done by 
comparing the results of the work 
with those objectives, not with 
the personal views of individual 
directors. This is a very important 
point to remember when the board 
judges whether the manager is 
getting the job done. 

This high-level, big-picture 
approach we are describing for the 
board is a true “governance” role. 
The board represents the interests 
of the members by seeing to it that 

the co-op is meeting its co-operative 
housing purposes, and by overseeing 
the protection of the co-op’s assets 
and fi nancial security. 

To play that role effectively the 
directors need training to make sure 
they understand the role clearly 
and know how to carry it out. 
Once they do, they will fi nd the 
experience of sitting on the board 
much more rewarding than getting 
snowed under by operational detail.

In the same way, the manager 
needs to have strong skills and 
the necessary training to do the 
work. Asking the board to adopt a 
hands-off, results-based approach 
to management won’t work if the 
manager is not able to get the 
job done. The approach we are 
recommending demands a high 
level of ability – and integrity 
– from the manager. 

For many co-ops these ideas will 
be new. Some directors may fi nd it 
hard at fi rst to adapt to them. But 
more and more organizations are 
using this model, which clearly sets 
out the board’s role of governing 
and the manager’s role of managing, 
and they are fi nally getting the 
results they want.

In future Newsbriefs articles we’ll be 
taking these ideas about the roles 
for co-op boards and managers and 
seeing how they work, through 
actual examples of housing co-op 
operations. 

Regional update
N E W F O U N D L A N D

Regional election held

Housing co-ops in Newfoundland 
and Labrador elected a new regional 
director at their meeting on May 1. 
David Boyde works for CHANAL, 
the local federation, and is the 
bookkeeper for several co-ops. He 
lives in Freedom Co-op, a 9-unit 
co-op in Mount Pearl.

N O VA  S C O T I A

New regional director 

Thom Shields was elected on May 1 
as the new regional director for 
Nova Scotia. He is from Crossroads 
Housing Co-op, a 50-unit co-op 
in Lower Sackville. Thom was 
elected to fi ll a vacancy left by the 
resignation of John MacDonnell, 
who is leaving his housing co-op. 
CHF Canada thanks John for his 
hard work and wishes his family all 
the best in their new home.

Q U E B E C

CQCH to look at equity co-ops

CQCH is one of three groups 
that received funding under the 
research and innovation component 
of the Co-operative Development 
Initiative (CDI). CQCH will receive 
$51,300 to conduct an 18-month 
study on using an equity model 
of co-operative home ownership 

to help people buy homes. Visit 
www.agr.gc.ca/policy/coop/
information_e.phtml to fi nd out 
more about CDI.

René Daoust honoured

Congratulations to CHF Canada’s 
president, René Daoust, who was 
awarded the Quebec co-op sector’s 
Order of Merit on March 15. 
The award was presented at the 
annual banquet of the Conseil de 
la coopération du Québec and 
honours René’s 20 years’ experience 
and involvement with co-ops. 

O N TA R I O

A special birthday

Toronto’s ForWard 9 Community 
Development Housing Co-op 
recently celebrated a unique event. 
On April 10, the co-op held a tea 
in honour of Florence Near’s 100th 
birthday. Ontario regional director 
Heather Blake attended. 

Florence moved into the co-op 
as an original member in 1973. 
For the past 31 years she has been 
active at the co-op and has enjoyed 
sharing her gift of gardening. 

Is there an older co-operator in 
your housing co-op? Or someone 
who has lived in your co-op just 
as long, or longer. ForWard 9 
would like to know. Call the 
co-op at 416-690-4279, or e-mail 
forward9@rogers.com.

Ramer’s Wood Day

Saturday, August 28 has been
named Ramer’s Wood Co-operative 
Homes Day in Markham. The 
mayor made the announcement 
in honour of the co-op’s 20th 
anniversary. “Our close association 
with the Mayor is a direct result 
of our work on the Character 
Community initiative,” says 
Donna Charbonneau, the co-op’s 
staff person and a member of 
CHF Canada’s Finance Committee. 
Ramer’s Wood sponsored a 
resolution on the initiative at last 
year’s CHF Canada AGM. 

M A N I T O B A

New CHF Canada member

Northern Harmony Housing 
Co-op, a 26-unit co-op in 
Thompson, designed to house 
people with disabilities, has joined 
CHF Canada. 

ForWard9 Community Development Co-op’s 
Florence Near celebrates her 100th birthday at a 
co-op tea party held in her honour.
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Barb Fisher describes herself 
as the poster child for co-op 

housing. She knows fi rst-hand what 
a difference housing co-ops can 
make in the lives of people who are 
lucky enough to live in one.

“I fi rst moved into a housing co-op 
as a single parent, pregnant with my 
second child,” says Barb, a member 
of Misty Ridge Housing Co-op 
in Burnaby, BC. “After I remarried, 
my husband got sick and we were 
once again able to rely on subsidy to 
help our family survive.” 

Barb, who will be co-ordinating 
the housing co-op campaign in BC 
during the federal election, knows 
how important it is for political 
candidates to hear these stories from 
housing co-op members.

Wes Hosler, president of Lore Krill 
Housing Co-op in Vancouver, 
told delegates at the semi-annual 
meeting of the Co-operative 
Housing Federation of BC that 
housing co-ops can make a real 
difference in this election. “Your 
participation is critical. Go out 
and vote. And encourage your 
neighbours to vote. That’s how 
campaigns are won.”

Azima Buell, a delegate from 
Vancouver’s Alder Bay Housing 
Co-operative, was so inspired 
when Barb and Wes spoke at the 
CHF BC meeting that both she 
and her daughter Naomi Buell, 
volunteered for the election 

Get involved in the federal election 
Vote for more co-op housing

campaign. “Affordable housing is 
really important to people,” she 
says. “We need to work to get more 
built.”

Housing co-op members have 
good, affordable housing. But there 
are thousands of people on co-op 
waiting lists that are not so lucky. 
One in fi ve renters – more than 
800,000 Canadians – pays more 
than half of their income on rent. 

Housing co-op members are 
concerned about these people. In 
CHF Canada’s year-end survey, 
we asked members how important 
CHF Canada programs and services 
were to them. We asked about 
“obtaining government support for 
more co-op housing” and members 
rated this higher than any other 
service CHF Canada provides. A 
full 87 per cent of respondents rated 
this at a 4 or 5 on our fi ve-point 
“importance” scale. Sixty-six per 
cent rated it at 5. 

The need for more co-op housing 
will be the key message in our 
federal election campaign. 
CHF Canada will be sending a 
package of posters and fl yers to 
each member once the election is 
called. Other materials and more 
information will be available on our 
website at www.chfc.coop.

For more information, contact our 
federal election campaign team at 
1-800-465-2752, ext. 403. 

You can vote if you are:

 a Canadian citizen;

 18 or older; and

 on the voters’ list.

To get on the voters’ list:

 complete a voter 

registration form; and

 present documents 

showing your name, 

address and signature 

(e.g. driver’s license, utility 

bills, health card).

To get on the voters’ list on 

e-day:

 present documents 

showing your name, 

address and signature; or

 you and another person 

already registered in the 

same polling division 

make sworn statements 

proving your identity. 

Learn about voting at 

www.elections.ca,

1-800-463-6868 

(TTY 1-800-361-8935).

Learn about housing co-op 

issues at www.chfc.coop.

I watched my Mom laboriously climb the stairs and 
wondered how long she would be able to stay in 

her house. I looked at the arthritic hands of the man 
on the bus and hoped that he had lever handles on all 
his doors and faucets. 

The Canadian co-op housing movement can be a 
leader in building housing to suit almost everyone. 
By using simple and practical Universal Design (UD) 
principles and SAFER Homes© (SH) guidelines, 
we could allow people to age in their homes with 
dignity, reduce accidents, and set an example for the 
rest of the country.

The alternative is to continue to move older people 
out of their communities, maintain the fear of 
‘growing old and forgotten’ in residences, and burden 
our health care system with unnecessary costs. 

Ninety per cent of all accidents occur in the home. In 
2000, Canada spent more than $3 billion caring for 
seniors who sustained injuries from falling in their 
homes. By 2011, Canadian baby boomers will be 
turning 65. By 2026, one Canadian in fi ve will be 65 
or older.

When I mention building safer homes, many people 
say, “That costs too much, doesn’t it?” In reality the 
increased cost is less than $1,000 for a UD/SAFER© 
home than the usual home. But many planners, 
designers, architects and builders don’t know about 
these ideas. What they don’t know, they can’t build. 

Here are some examples of UD/SAFER© design: 

 lever handles (doors and faucets), 
 a level entrance, 
 wider passageways (doors, stairs and hallways), 
 fl ush exterior thresholds, 

Using Universal Design and 
building SAFER Homes©

by Paul Tubbe

 reinforced bathroom walls, 
 grab bars for tubs and showers
 properly secured and sized handrails on both sides 

of stairs
 appliances with front-mounted controls
 lowered light switches, and 
 raised electrical outlets. 

Some of these you need to include at the design 
phase, but some you can integrate into your regular 
maintenance program.

We have the opportunity to build safe, comfortable 
and practical housing. Our co-op members will be 
able to age in place and continue to live close to 
their friends and services they use. I envision a co-op 
housing movement that is designed for everyone, 
that uses common sense concepts to design the safest, 
most comfortable housing possible. With thoughtful, 
inclusive decisions now we can build a sustainable 
legacy. 

Paul Tubbe is Vice-Chair of CHF Canada’s Diversity Committee, a 
consultant, and a director of CHF BC.

Setting a good example:

Wood Tree Co-op is an acquisition-rehab co-op in 
downtown Toronto. The co-op has bought and renovated 
many older houses over the years. Whenever they redo a 
bathroom they reinforce walls and add grab bars. But now, 
as members age, the unit that was once perfect for them 
may now present some real challenges. 

Wood Tree is adding new units, some of which will include 
universal design elements. Their new units will replace a 
duplex that would have been too expensive to repair, and 
was torn down. Two ground floor units will be wheelchair 
accessible and they may add a chair glide to a third unit. 
The co-op used the equity in their current properties to help 
secure a loan to build the new units.


