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INSIDE

Vote for more co-op housing
The federal election is the perfect
opportunity to fight for more co-ops.
Make sure you vote.
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Blue Heron Co-op gets
funding

In these days of tight (or non-existent)
funding, the start of a new housing
co-op is a major event.
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Agreement with CMHC
opens door to new role for

sector in administering
co-op programs

The Hon. Bill Graham, speaking on
behalf of the Minister Responsible
for CMHC, the Hon. Andy Scott,
made the announcement in Ottawa
on May 13.
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NATIONAL EDITION

CHF Canada AGM

You can’t afford to miss it

When CHF Canada director Isabel Evans experienced her first

national annual meeting, her reaction was, “Wow. I had been
involved in my own co-op and at the local level,” says Isabel, a member of
Granville Gardens Housing Co-op in Richmond, BC. “But to go to the
annual meeting and see hundreds and hundreds of people talking about
issues that were relevant to their co-op and to mine — it was overwhelming.”

CHF Canada’s AGM is the one chance each year to get together with
housing co-ops across Canada. Housing co-op members can talk about the
challenges their co-ops face and get ideas for solutions from other co-ops.
Co-op members and staff can sign up for workshops and learn new skills
that can help their co-op. And, when those challenges need a group effort,
co-ops can use the AGM to work toward a national solution.

Help for Section 95 co-ops

Right now, for example, housing co-ops operating under the federal

Section 95 program are facing critical shortages of subsidy as their mortgage
interest rates tumble. Delegates to the AGM can debate and vote on this
resolution. And they can participate in an information session to find

out why Section 95 co-ops lose so much subsidy when they renew their
mortgages. We'll tell you why CHF Canada doesn't think this is the original
intent of the program, and we'll talk about how the problem can be fixed.

continued on page 2



CHF CANADA NEWS

The early bird

In CHF Canada’s commercial insurance
update, housing co-ops were offered a
chance to win $50 gift certificates to the
Co-op Housing Bookstore if they paid
their renewal premiums by January 16.

Congratulations to the winners:

O Blueberry Vale Housing
Co-operative, Richmond, BC

o Chameleon Housing Co-operative,
Lower Sackville, NS

o Fife Road Co-operative Homes
Inc., Guelph, ON

New Diversity Committee
member

The CHF Canada Board has appointed
Eleanor McDonald to fill a vacancy on
the Diversity Committee. Eleanor is a senior
and has lived in Hugh Garner Housing
Co-op in Toronto since 1980. “The
diversity committee serves a real purpose in
presenting co-op members with the means
to look at diversity issues and deal with
them in realistic and productive ways,"” she

says.

Congratulations

Renée Parisien, CHF Canada’s
Administrative Assistant, Sector
Development, gave birth to her second
son on April 16. Nicole Turpin is taking
Renée’s place in our Ottawa office while

she is on maternity leave.
JoAnn Rogers, from the CHF Canada

office in Nova Scotia, married Don

Bidgood on April 17. Congratulations all!
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Many delegates plan their vacation around the
AGM. You may also want to explore regions

of Quebec outside Quebec City. Find tourism
information at www.bonjourquebec.com.
Travellers with disabilities can find information
to help plan their travels through Access Guide
Canada at http://enablelink.org/agc (in English)
or Kéroul (in French) at www.keroul.qc.ca.

2004 CHF Canada AGM
June 9-12, Quebec City

Support for Ontario-program co-ops

Provincial program co-ops in Ontario have been fighting for changes to the
Social Housing Reform Act. Another resolution will ask co-ops across Canada
to support Ontario co-ops in the battle against legislation that violates the
co-op principles.

And get involved in the federal election

There’s a resolution calling on the federal government to introduce a new
national housing program. We will likely be in the middle of a federal
election campaign by the time of the AGM. In the election, we will

be asking candidates to make a commitment for more co-op housing.
The AGM will be a great opportunity to make our voices heard in this
important election.

Too good to miss

Nova Scotia housing co-ops are lucky to have access to a generous bursary
from the Nova Scotia government to help them attend the AGM. For more
information, contact Catherine Cummings at CHF Canada’s Ottawa
office, toll-free at 1-800-465-2752, ext. 225 or e-mail ccummings@chfc.ca.

For other co-ops there are other ways to bring AGM costs down — from low
hotel rates, travel rebates and special funds for small co-ops. Registration
information is available on our website at www.chfc.coop or by contacting
Catherine Heslop at 1-800-465-2752, ext. 239 or cheslop@chfc.ca.

Granville Gardens, a 94-unit co-op, makes sure they send a delegate to
the AGM every year. And their staff person also attends. “It’s important for
members to be kept informed but staff need information too,” Isabel says.
“We think CHF Canada’s AGM is one of the best ways to increase our co-
ordinator’s skills. That benefits her — and our co-op.”




Getting governance right at your co-op

Are you on your co-op’s board?
Do you sometimes seem to
put in a lot of time without getting

much done? If so, maybe it’s time to
look at doing things differently...

Co-op boards can get bogged down
if they are too tied up with day-to-
day detail. Boards are more effective
if they focus on the big picture,
leaving the co-op’s daily operations
to their manager.

What do we mean when we talk
about the big picture? We mean
that boards should focus on setting
policy and planning, then review
progress against these policies and
plans. Boards should be thinking
more about the long-term: where
does our co-op need to be in
three months, a year, in five years,
or longer? To be free to do this,
directors should keep their eye on
the results and not get involved in
the co-op’s everyday operation. In
short, the board decides where the
co-op should be going, and the

manager decides how to get there.

To make this work, the board has to
leave the day-to-day running of the
co-op to the manager and give him
or her enough authority to get the
job done. You can't ask a manager
to be responsible for the outcome
of work if the board is deciding
how the work should be tackled.

In return, the board needs to see
results from the manager, whose
work is evaluated against the board’s
priorities. The board’s job is not to

meddle with the manager’s work
but to look at the results.

Does this mean the board loses
control of the co-op? Not at all.
First, the board plays the leadership
role in the co-op. It decides whether
the co-op is getting the right
management results.

Second, because it is not distracted
by the details of how to get things
done, the board can really turn its
attention to the things it does need
to stay on top of — making sure that
the co-op is financially sound, that
the co-op’s property is being looked
after — now and in the future

— and that the members are being
well served both as co-owners and
customers of their housing co-op.

These broad objectives create
challenges for the manager, who
must decide how they will be met
and report to the board on the
results. How the board reviews
the manager’s work becomes quite
important. It must be done by
comparing the results of the work
with those objectives, not with
the personal views of individual
directors. This is a very important
point to remember when the board
judges whether the manager is
getting the job done.

This high-level, big-picture
approach we are describing for the
board is a true “governance” role.
The board represents the interests
of the members by seeing to it that

the co-op is meeting its co-operative
housing purposes, and by overseeing
the protection of the co-op’s assets
and financial security.

To play that role effectively the
directors need training to make sure
they understand the role clearly
and know how to carry it out.
Once they do, they will find the
experience of sitting on the board
much more rewarding than getting
snowed under by operational detail.

In the same way, the manager
needs to have strong skills and
the necessary training to do the
work. Asking the board to adopt a
hands-off, results-based approach
to management won't work if the
manager is not able to get the
job done. The approach we are
recommending demands a high
level of ability — and integrity

— from the manager.

For many co-ops these ideas will

be new. Some directors may find it
hard at first to adapt to them. But
more and more organizations are
using this model, which clearly sets
out the board’s role of governing
and the manager’s role of managing,
and they are finally getting the
results they want.

In future Newsbriefs articles we'll be
taking these ideas about the roles
for co-op boards and managers and
seeing how they work, through
actual examples of housing co-op

operations. f
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Get involved in the federal election
Vote for more co-op housing

B arb Fisher describes herself
as the poster child for co-op
housing. She knows first-hand what
a difference housing co-ops can
make in the lives of people who are
lucky enough to live in one.

“I first moved into a housing co-op
as a single parent, pregnant with my
second child,” says Barb, a member
of Misty Ridge Housing Co-op

in Burnaby, BC. “After I remarried,
my husband got sick and we were
once again able to rely on subsidy to
help our family survive.”

Barb, who will be co-ordinating

the housing co-op campaign in BC
during the federal election, knows
how important it is for political
candidates to hear these stories from
housing co-op members.

Wes Hosler, president of Lore Krill
Housing Co-op in Vancouver,
told delegates at the semi-annual
meeting of the Co-operative
Housing Federation of BC that
housing co-ops can make a real
difference in this election. “Your
participation is critical. Go out
and vote. And encourage your
neighbours to vote. That's how
campaigns are won.”

Azima Buell, a delegate from
Vancouver’s Alder Bay Housing
Co-operative, was so inspired
when Barb and Wes spoke at the
CHF BC meeting that both she
and her daughter Naomi Buell,

volunteered for the election

campaign. “Affordable housing is
really important to people,” she

says. “We need to work to get more
built.”

Housing co-op members have
good, affordable housing. But there
are thousands of people on co-op
waiting lists that are not so lucky.
One in five renters — more than
800,000 Canadians — pays more
than half of their income on rent.

Housing co-op members are
concerned about these people. In
CHF Canada’s year-end survey,

we asked members how important
CHF Canada programs and services
were to them. We asked about
“obtaining government support for
more co-op housing” and members
rated this higher than any other
service CHF Canada provides. A
full 87 per cent of respondents rated
this at a 4 or 5 on our five-point
“importance” scale. Sixty-six per
cent rated it at 5.

The need for more co-op housing
will be the key message in our
federal election campaign.

CHF Canada will be sending a
package of posters and flyers to
each member once the election is
called. Other materials and more
information will be available on our
website at www.chfc.coop.

For more information, contact our
federal election campaign team at

1-800-465-2752, ext. 403.
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You can vote if you are:

o a Canadian citizen;
o 18 or older; and
O on the voters’ list.

To get on the voters’ list:

O complete a voter
registration form; and

O present documents
showing your name,
address and signature
(e.g. driver’s license, utility
bills, health card).

To get on the voters’ list on
e-day:

O present documents
showing your name,
address and signature; or

O you and another person
already registered in the
same polling division
make sworn statements
proving your identity.

Learn about voting at
www.elections.ca,
1-800-463-6868

(TTY 1-800-361-8935).

Learn about housing co-op
issues at www.chfc.coop.
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