AGM Networking Luncheon
Friday, June 17, 2005
Strategies for Success: Creating an Effective Board and Staff Team

Facilitator: Bob Macdonald

Governance
* Involves members
* Board oversees committees
* Long term goals

Management
* Day to day tasks
* Staff'is accountable
* Important to hire good staff
*  Must be trustworthy
* Gives written report every month

Board — training and strategic planning

Staff — training also important

Volunteer Co-ordinator — staff person — paid person

Separate management and community building

Roles between board and staff must be clearly defined

Important to keep membership informed through communication — ie newsletter
KISS — keep it simple



