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SAMPLE CAMPAIGN LETTER – FEDERAL-PROGRAM CO-OPS
<< Your co-op’s letterhead >>
<< DATE >>
The Honourable Dalton McGuinty

Premier of Ontario

Legislative Building, Queen's Park

Toronto, Ontario M7A 1A1

Fax: (416) 325-3745 
Dear Premier:

Re: Ontario Housing Co-ops and the Provincial-Municipal Review

<<Name of co-op>> is writing to express our support for a proposal submitted by the Ontario Region of the Co-operative Housing Federation of Canada to your government as part of the Provincial-Municipal Review of Services. It calls on the Province to

· upload the costs of municipally administered housing co-ops to the provincial level 

· amend the Social Housing Reform Act to make it work better for housing co-ops 

· outsource program administration to the Agency for Co-operative Housing.
Our co-op in <<municipality>> offers safe and affordable housing for <<number>> households. We take pride in our diverse, mixed-income community of families, singles, members with special needs and seniors. <<edit to reflect make-up of co-op>>
Our co-op is one of 267 federally funded co-ops now administered by the Agency for Co‑operative Housing in Ontario. The Agency was incorporated in 2004 to administer federal co-operative housing programs under a contract with Canada Mortgage and Housing Corporation.

Although our co-op is not subject to the SHRA, we have been very supportive of the efforts by provincial co-ops to win changes to the program to give them more control of their housing. As a federal-program co-op, our agreement with CMHC, administered by the Agency, is a fixed and fairly simple arrangement. It makes us accountable for the public assistance we receive but leaves us free to make decisions about how to run our housing and community. Our provincial counterparts don’t have this kind of business independence. They must operate under complex and intrusive program rules that undermine their ability to benefit from the co‑op model of member-control and responsibility.
We are very concerned that, in spite of a major effort by housing co-ops to win changes to the SHRA, only a handful of, mostly small, amendments have been made to the program rules.

We think that our uploading proposal offers a way out of this impasse. It would unite all Ontario housing co-ops under one roof and allow provincial co-ops to benefit from the Agency’s specialized expertise in co-op housing. It would also make it much easier to reach agreement with government on program changes because only housing co-ops would be affected.

The proposal can also help the Province and municipalities to move forward in the review of who pays for and delivers which services.

The downloading of co-op housing has not worked. It is not a good fit for co-ops, municipal governments or the Province. We urge you to act on our proposal to upload co-operative housing. It can be part of a long-term, sustainable solution to the who does what puzzle.
Sincerely yours

<< signature(s) >>

For the Board of Directors

<< Name of your co-op>>
cc: Honourable Greg Sorbara, Minister of Finance      

     Honourable John Gerretsen, Minister of Municipal Affairs and Housing
    <<Your local MPP Name and Riding>>
     Harvey Cooper, CHF Canada, Ontario Region
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