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SAMPLE CAMPAIGN LETTER – ONTARIO-PROGRAM CO-OPS
<< Your co-op’s letterhead >>
<< DATE >>
The Honourable Dalton McGuinty

Premier of Ontario

Legislative Building, Queen's Park

Toronto, Ontario M7A 1A1

Fax: (416) 325-3745 
Dear Premier:

Re: Ontario Housing Co-ops and the Provincial-Municipal Review

<<Name of co-op>> is writing to express our support for a proposal submitted by the Ontario Region of the Co-operative Housing Federation of Canada to your government as part of the Provincial-Municipal Review of Services. It calls on the Province to

· upload the costs of municipally administered housing co-ops to the provincial level 

· amend the Social Housing Reform Act to make it work better for housing co-ops 

· outsource program administration to the Agency for Co-operative Housing that already administers 267 federal-program co-ops in Ontario.
Our co-op in  <<municipality>> offers safe and affordable housing for <<number>> households. We take pride in our diverse, mixed-income community of families, singles, members with special needs and seniors. <<edit to reflect make-up of co-op>>
Our co-op is one of more than 250 that operate under the Social Housing Reform Act. The SHRA, passed by the previous Ontario government, was strongly opposed by housing co-ops. It cancelled our operating agreements and put in place complicated and intrusive program rules.
It is much harder to run our co-ops successfully than it was before SHRA and our community isn’t as strong as it was. Some of our biggest concerns with SHRA are:  << In your words give a couple of examples such as the ones listed below>>

	<<
	· 
	It takes control of important decisions out of our hands and gives it to government officials. 

	
	· 
	There are more rules to comply with and much more paperwork than before, leaving less time for serving members.

	
	· 
	Needlessly rigid RGI rules create insecurity for our low-income members.

	
	· 
	The requirement to give half of any surplus to the service manager takes away the incentive   to operate our co-op as efficiently as possible.>>


SHRA also transferred program administration from the Province to municipalities. This has created problems both for housing co-ops and service managers. Housing co-ops are the only form of resident-controlled, non-profit housing in Ontario and have a different legal structure than other non-profits. Service managers face many challenges administering the program and we know that some are hard-pressed to deal with these differences ( especially in municipalities where co‑ops make up only a small part of the total social housing portfolio that they administer.
Housing co-ops have campaigned for several years to win changes to SHRA. We have gained a lot of support from MPPs but only a handful of mostly small changes have been made to the SHRA rules.
We think that our uploading proposal offers a way out of this impasse and can help the Province and municipalities move forward in sorting out who pays for and delivers which services. It offers real benefits for everyone involved:
· It allows the Province to give municipalities a significant but contained amount of financial relief from the costs of social housing and does not require them to take on program administration again.
· Municipalities get substantial cost savings, including relief from some of the costs of pooling social housing. And program administration will be easier because the remaining non-profits will have more in common.
· Co-ops are united under the umbrella of the Agency which specializes in co-op housing and it will be easier to make changes to SHRA because only co-ops will be affected by them.
Housing co-ops are a Canadian success story. Our members know first-hand the benefits of the co-op model of democratic control and mutual self-help. We want to build on – not lose - these benefits but we need your help to make changes to how government deals with our co-ops. 
Premier, we urge you to act on our uploading proposal. It will help us secure our future and can be part of a long-term, sustainable solution to the who does what puzzle.
Sincerely yours

<< signature(s) >>

For the Board of Directors

<< Name of your co-op>>
cc: Honourable Greg Sorbara, Minister of Finance      

     Honourable John Gerretsen, Minister of Municipal Affairs and Housing
    <<Your local MPP NAME and  RIDING>>
     Harvey Cooper, CHF Canada, Ontario Region
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