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SETTING THE RECORD STRAIGHT

1. Thornhill Green’s financial 
position is sound

York Region says that the co-op is in 
serious financial difficulty. This is not 
true. The co-op’s underlying financial 
position is very sound. Even with its 
existing mortgage, its loan from York 
Region and an accumulated deficit of 
some $200,000, the co-op still has an 
estimated $5.6 million in net equity. 
Its debt to equity ratio is positive 
and it is able to meet its financial 
obligations as they come due. 

The Receiver’s own court submission 
comments on Thornhill Green’s 
overall strong financial position 
stating:

 “Unlike other housing providers, 
the Co-operative has considerable 
equity with a 2005 appraised 
value as a market rent property of 
approximately $14.5 million and an 
outstanding first mortgage of only 
$6.8 million.” 

The co-op has operated with 
very little financial support from 
government and it has even provided 
most of the RGI assistance it has 
needed from its own resources. From 
2001 to 2006 the co-op received 
no operating or RGI subsidy from 
the Region. Few other municipally 
administered co-ops, if any, have 
received so little financial support 
from their municipality.

York Region has misrepresented the 
co-op’s deficit. In court documents 
it says the deficit grew by almost 
$350,000 in the 2006-07 fiscal 
year. This isn’t true. In the 2006-07 
financial statements, funding 
provided by the Region for capital 

repairs was wrongly accounted for 
as a loss. This was corrected in the 
2007-08 draft statements. Far from 
having a huge deficit in 2006-07, 
the co-op had a $67,000 operating 
surplus. 

The Region gives the co-op receiver 
credit for “paying down the 
accumulated deficit.” In fact what 
happened is that the deficit was 
reduced by reversing an accounting 
entry. York Region knows this but is 
attempting to mislead the courts.

2. If the “sale” of Thornhill 
Green is in the public 
interest, why is the Region 
operating in secret?

York Region planned secretly and 
acted suddenly to try to win court 
approval for the sale of the co-op 
before Thornhill Green could get 
organized to defend itself. The 
in-camera decision by York Regional 
Council was made a full three months 
before court documents were served 
on board members on the Friday 
before a long weekend. The Region 
even asked the court to shorten the 
required notice from 30 days to just 
two weeks.

As program administrator, the Region 
has a duty to tell the co-op that it has 
a right to defend itself, advise it to 
get independent legal counsel and, 
generally, make sure that the process 
it follows is judicially fair. York Region 
did none of this, attempting instead 
to catch the co-op off guard.

3. Premise for sale is false – 
capital repair work 
can continue

The court documents say that there 
are “additional urgent and pressing 
capital work and maintenance repairs 
… [that] must be completed during 
the current construction season, 
failing which the condition of the 
Property will deteriorate further …” 
They say that they are pushing for a 
quick sale so that York Housing can 
manage the repairs. There is no need 
to do this. York Region could follow 
the example of other municipalities 
and set up arrangements for 
construction management and 
supervised advancement of funds. 
The federal housing agency, Canada 
Mortgage and Housing Corporation 
(CMHC), has successfully used a 
similar model for controlling repairs 
that it is financing. 

4. Receivership unjustified 
and extremely costly

The decision to put the co-op into 
receivership in 2006 was not justified 
and was not done fairly. 

At an April 27, 2006 meeting, York 
Regional Council voted that “the 
Region appoint a Receiver” and that 
it “retain the services of Mintz & 
Partners Ltd.” They took this decision 
after the Region’s service manager 
sent the co-op a “Triggering Event” 
letter setting out alleged breaches of 
the Social Housing Reform Act (SHRA) 
by the co-op and giving it 60 days to 
respond. But the Council decided to 
appoint a receiver before the 60-day 
deadline had passed and before they 
had even heard back from the co-op.  
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In doing this, the Region acted 
illegally.  They had clearly already 
made up their mind about what 
they would do and were just going 
through the motions when they 
sent the triggering event letter.  The 
process of communication and 
response required by the SHRA is 
meant to encourage a 
problem-solving approach. The 
Region’s action seriously calls into 
question the integrity and legality of 
all subsequent actions. 

York Region had many alternatives 
to receivership that have been used 
by other service managers such as 
appointing outside directors to serve 
on the board. When York Region 
went to court to have the receivership 
extended, only one board member 
got notice of the plan. The full board 
had no opportunity to respond 
and no money to hire a lawyer 
and so were not even represented 
at the receivership hearing. This is 
fundamentally unfair by any legal 
standards.

The cost of receivership and related 
legal costs are in excess of $350,000 
and continuing to mount. The co-op’s 
accumulated deficit at the end of 
2006-07 was $227,000. The money 
spent on receivership and the costs 
going forward of court action to 
enforce a sale could have been used 
much more productively to deal with 
the co-op’s capital repair problems. 

5. Action of Region reflects 
self-interest and a 
hidden agenda

York Region’s action is self-interested, 
with no arms-length dealing between 
the parties. They paid for the cost 
of the receiver, provided them 
with direction and asked the court 
to extend the receivership. Now, 
through the Receiver, the Region is 
recommending that the co-op be 
sold to its own housing company 
at little more than half the market 
value. What’s more, the Receiver did 
not explore any other possible buyers 
before making this recommendation. 

York Region’s assurance of protection 
for residents can’t be relied on. As 
long as the co-op remains a co-op, 
members can be assured that their 
housing will remain affordable and 
under their control. As soon as York 
Housing takes over, all bets are off. 
They could sell the housing in the 
private market so long as they got 
York Region’s approval and York 
Region replaces the units on another 
site. The real estate is very valuable 
and a tidy profit would be made on 
the sale since the plan is to acquire 
it well below its market value. Many 
in the community have heard and 
believe that this is the Region’s plan. 
If it’s not, it could be. There are 
no guarantees unless the housing 
remains under co-op control.

6. Success of co-operative 
model will be lost with 
government-run housing

The court documents suggest that 
co-op members should not be 
concerned about the takeover. 
They say that residents will be fully 
protected and that the sale is in their 
interest. In fact, co-op members will 
lose a lot. Thornhill Green members 
know this and they are fighting hard 
to protect the benefits that come 
with operating as a housing co-op 
including democratic control of their 
housing and the community support 
that comes with the co-op model.

The court documents say that 
co-op members don’t care enough 
about their co-op to try to make it 
work. Nothing could be further from 
the truth. Co-op members reacted 
passionately and quickly when they 
learned of York Region’s plans to 
take over their housing. They reached 
out to members in the community, 
contacted politicians and the media, 
set up a website and asked for CHF 
Canada’s help. About 60 people 
including co-op members and  
neighbouring residents attended the 
May 29 court hearing in downtown 
Toronto to send a strong signal to the 
judge that this matters fundamentally 
to them.

7. The co-op’s financial 
problems are not the result 
of mismanagement 

The Thornhill Green townhouses are 
40 years old. It is the only 
acquisition-rehabilitation project in 
York Region’s portfolio. When the 
property was converted to a co-op 
in 1992, some capital repairs were 
done but it was understood that 
the program of repair would have 
to continue in the years ahead. This 
means that Thornhill Green’s capital 
repair costs are much higher than 
those of other, newer projects. The 
co-op has also faced some recent, 
unexpected and costly capital work 
to deal with mould, termites and 
asbestos. The high costs for capital 
repair and replacement result not 
from poor management but from 
the condition of the property and the 
decision not to do a full retrofit when 
the buildings were acquired. 

Under the housing program used to 
fund Thornhill Green, newly built 
co-ops were able to retain any 
operating surplus they could achieve. 
These retained earnings could be 
used to build a financial cushion for 
the future. Program rules did not 
allow acquisition-rehab co-ops to 
keep any surplus for the first several 
years of operation. This put Thornhill 
Green at a financial disadvantage 
compared to other co-ops. 
 

For more information please contact:

CHF Canada’s Ontario Region:
416-366-1711 or 1-800-268-2537

Harvey Cooper (ext. 237)
 hcooper@chfcanada.coop

Simone Swail (ext. 239) 
sswail@chfcanada.coop 

Thornhill Green Co-op:
Jim Common (416) 885-6211  
Tibor Barsony (905) 881-9365



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


